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Short Description

This course seeks to introduce the student to the concept of strategic management, its most important
characteristics, and how to develop and implement strategies. This course also seeks to introduce the
student to the concept of strategic human resource management, its most important objectives, the most
important theoretical models that affect it, the difference between strategic human resource management
and human resource management, the concept of personnel management, and its most important
objectives, and the difference between it and strategic human resource management. This course also
aims to introduce the student to the most important human resources strategies, which are represented
in the employment strategy, the performance management strategy, the human resources planning
strategy, the human resources training, and development strategy, and the compensation strategy
granted to human resources, in terms of its concept, and how to build this type of strategies.

Course Objectives

1. Understand and understand the concept of strategic management, strategic human resource
management, people management, and the difference between them.

2. Acquiring the skill of building different strategies for human resource management.

3. Identify the most important theoretical models that affect the strategic management of human
resources.

4. Identify the most important strategies that can be used in human resource management and the most
important stages of its construction.

Learning Outcomes

A. Knowledge - Theoretical Understanding

al. Explains the concept of strategic management, strategic management of human resources, people
management, the difference between them, the most important theoretical models that affect the
strategic management of human resources, and the most important strategies that can be used in human
resource management.
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B. Knowledge - Practical Application

a2. Determines how to integrate human resource management activities, achieving the required
alignment between the organization's strategies and human resource management strategies, and
develops human resource strategies that will help organizations improve their performance.

C. Skills - Generic Problem Solving and Analytical Skills

bl. compares between the different types of approaches that can be relied upon in building human
resource management strategies, the most important types of human resource management and
distinguishes between them, and determines how to achieve integration between the organization's
general strategy and human resource management strategies.

D. Skills - Communication, ICT, and Numeracy

b2. Selects the most important strategies that can be used in the effective management of human
resources, and achieves the required alignment between the general strategy of the organizations and
these strategies.

E. Competence: Autonomy, Responsibility, and Context

cl. Selects the appropriate type of management for human resources, and builds appropriate strategies
for managing human resources in organizations.

Teaching and Learning Methods

1. Discussing study cases in the classroom.

2. Using brainstorming method in solving problems.

3. Discussion and dialogue.

4. Participatory learning through group assignments in the classroom.
5. Learning through inquiry, and direct learning.

6. Provide homework and group assignments in the classroom.

Assessment Methods

Two semester exams will be held: midterm and final, in addition to homework and classroom
assignments, and participation. The overall performance of the student will be evaluated according to
the following distribution:

Midterm exam 30%
Assignments and participation 15%
Research paper 15%
Final exam 40%
Total 100%
Course Contents
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Strategic human
resource management

Discussing case studies in
the classroom, using the
brainstorming method to

solve problems, discussion

and dialogue, and
participatory learning
through homework and in the
classroom.

Case studies,

homework,
quizzes, class
participation.

al,a2,
bl,b2,cl

Personnel management

Discussing case studies in
the classroom, using the
brainstorming method to

solve problems, discussion

and dialogue, and
participatory learning
through homework and in the
classroom.

Case studies,

homework,
quizzes, class
participation.

Midterm Exam
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People strategy
development

Discussing case studies in
the classroom, using the
brainstorming method to

solve problems, discussion

and dialogue, and
participatory learning
through homework and in the
classroom.

Case studies,

homework,
quizzes, class
participation.
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Strategic staffing

Discussing case studies in
the classroom, using the
brainstorming method to

solve problems, discussion

and dialogue, and
participatory learning
through homework and in the
classroom.

Case studies,

homework,
quizzes, class
participation.
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Individual performance
strategy

Discussing case studies in
the classroom, using the
brainstorming method to

solve problems, discussion

and dialogue, and
participatory learning
through homework and in the
classroom.

Case studies,
homework,
quizzes, class
participation.
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through homework and in the
classroom.
Discussing case studies in
the classroom, using the
brainstorming method to Case studies,
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Course Assessment Plan
CLOs
Assessment Method Grade
al | a2 | bl b2 cl

First (Midterm) 30 5 10 | 5 | 10
Second (if applicable) -

Final Exam 40 10 | 10 | 10 10
Coursework 30

= Assignments 10 10

]

= Case study 5 5

% § Discussion and interaction 5 5

X % Group work activities

% €| Lab tests and assignments

5 Presentations 5 5

O | Quizzes 5 5

Total 100
Plagiarism

Plagiarism is claiming that someone else's work is your own. The department has a strict policy regarding plagiarism
and, if plagiarism is indeed discovered, this policy will be applied. Note that punishments apply also to anyone assisting
another to commit plagiarism (for example by knowingly allowing someone to copy your code).

Plagiarism is different from group work in which a number of individuals share ideas on how to carry out the coursework.
You are strongly encouraged to work in small groups, and you will certainly not be penalized for doing so. This means
that you may work together on the program. What is important is that you have a full understanding of all aspects of the
completed program. In order to allow proper assessment that this is indeed the case, you must adhere strictly to the
course work requirements as outlined above and detailed in the coursework problem description. These requirements
are in place to encourage individual understanding, facilitate individual assessment, and deter plagiarism.




